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The single most important change you can make in your working habits is to switch to creative work

uncomfortable, and sometimes people get upset.

first, reactive work second. This means blocking off a large chunk of time every day for creative work
on your own priorities, with the phone and e-mail off. I used to be a frustrated writer. Making this
switch turned me into a productive writer. Yet there wasn’t a single day when I sat down to write an
article, blog post, or book chapter without a string of people waiting for me to get back to them. It
wasn’t easy, and it still isn’t, particularly when I get phone messages beginning “I sent you an e-mail
two hours ago...!” By definition, this approach goes against the grain of others’ expectations and the

pressures they put on you. It takes willpower to switch off the world, even for an hour. It feels

o1 9

o Y

A XH

The single most important change

ATfo] 4424

switch to creative work first, reactive work second.

T used to be ~ get upset.
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no “as it truly is” without a perspective to give it form.

We can see the world only as it appears to us, not “as it truly is,” because there is
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is no “as it truly is” without [a perspective to give it form.]

[We can see the world only as it appears to us,]m it truly is,”] because there
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CHAF: We can see the world

is” without a perspective to give it form.

EXM: only as it appears to us + not “as it truly is,” because there is no “as it truly
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@ Indirect reciprocity now means something like “If | scratch your back, my good
example will encourage others to do the same and, with luck, someone will scratch
mine.” @ By the same token, our behavior is endlessly shaped by the possibility that
somebody else might be watching us or might find out what we have done. ® We
are often troubled by the thought of what others may think of our deeds. ® In this
way, our actions have consequences that go far beyond any individual act of charity,
or indeed any act of mean-spirited malice. ® We all behave differently when we
know we live in the shadow of the future.

* malice: 29|
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